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AGENDA

TIME SPEAKER

Day 1: June 6
09:40 — 10:00 | Registration of participants

10:00-10:20 ' Welcome speeches and Hrachya Zagoyan
introduction Acting Rector of the Armenian National Agrarian
University

Delegation of the European Union to Armenia (TBC)

Lana Karlova
Coordinator at the National Erasmus+ Office in Armenia

Thomas Estermann
Director for Governance, Funding and Public Policy
Development, European University Association

10:20 -10:50 | Session 1: Governance Thomas Estermann
Models in Higher Director for Governance, Funding and Public Policy
Education Development, European University Association

10:50-11:00  Q&A
11:00-11:30 | Coffee break

11:30-12:00 Teamwork Participants analyse their institutions' governance
structures, identifying strengths, weaknesses, current
allocation of competencies and what would be important
to consider for new models.

12:00-12:25 | Session 2: Collaborative Thomas Estermann
Leadership and Director for Governance, Funding and Public Policy
Management Development, European University Association



12:25-12:30

12:30-13:00
Day 2: June 7
09:40 - 10:00
10:00 - 10:30
10:30 - 10:40
10:40-11:20
11:20-11:50
11:50-12:30
12:30-13:00
13:00-13:30
13:30-14:00

Q&A

Discussion between participants on decision-making processes and structures within

their institutions

Registration of participants

Session 3: Leadership and
Transformation

Q&A

Self-Assessment and
Leadership Development

Coffee break

Session 4: Leadership Styles
for Transformation
(Presentation and group
work)

Session 5: Strategy,
Implementation, and
Communication

Group work

Q&A and closure

Thomas Estermann
Director for Governance, Funding and Public Policy
Development, European University Association

Group discussion

Thomas Estermann
Director for Governance, Funding and Public Policy
Development, European University Association

Thomas Estermann

Director for Governance, Funding and Public Policy
Development, European University Association
Participants develop strategies for implementing and
communicating a successful transformation process



